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INTRODUCTION                    
BACKGROUND                            

Over the years Amkeni has grown from a youth focused support group to a broader LGBTQI+ 

organization in Malindi North Coast Kenya. In 2010, the group collaborated with KEMRI to provide a 

conducive environment for members seeking a meeting in a safe space. Since then, we have grown 

tremendously in numbers. We provide access to comprehensive services, utilizing the peer education 

model to reach the community and push for the betterment of human rights issues affecting LGBTQ+ 

members in Kilifi county. Moreover we have partnered with Kenya Redcross and UHAI to establish a DIC    

 

AMKENI MALINDI. A Lesbian, Gay men, 

Bisexual men and women, Transgender, Intersex, 

Queer and Male Sex Worker organization was 

founded in November 2009, and officially 

registered in MARCH 2013 as a CBO to create 

and provide a safe space for LGBTQ+ and Male 

Sex Workers by linking them to low cost social, 

legal and health services from other organizations, 

provide psychosocial and mental health support 

within the greater Kilifi county. AMKENI 

MALINDI is a member of Gay and Lesbian 

Coalition of Kenya (GALCK). 
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ART CENTER  

Amkeni’s journey to an ART center 

                                                             

Amkeni has continued to provide the much-

needed clinical services to our target population 

and the surrounding community. An important 

part of these clinical services was the provision of 

ART which Amkeni had been doing in partnership 

with the Malindi Sub County hospital since 2018. 

By 2021 February, Amkeni had been supporting 

54 PLHIV in partnership with the sub-county 

hospital. Being an LGBTQ organization, Amkeni 

found that the PLHIV require these services in a 

safe non-discriminatory space, and that is when 

Amkeni came in to fill this gap. 

 

 

 

 Amkeni therefore became a registered ART site in 

March 2021 fully operating independently with a 

complete clinical team including a registered 

clinical officer, a nurse, a HTS counsellor and a 

social worker who work hand in hand with the 

whole organization to ensure quality service 

provision to PLHIV. So far, we have 51 PLHIV 

who take ART services within the DIC. 

 

Amkeni Malindi became an ART site in March 2021 to provide the much needed 

LGBTQ friendly services to our PLHIV. 
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NATIONAL CONDOM DAY  

National Condom Day 

Is celebrated on 14th February each year to remind us that one 

of the easiest ways to look after our sexual health, and the 

sexual health of our partners, is to use condoms. 

In commemoration of the International condom 

day, Amkeni had the honor of partnering with the 

Omari Project who marched with us to celebrate 

and spread awareness on condoms throughout the 

day. We marched with a procession in the streets 

of Malindi town dancing, holding manila papers 

with messages on them while others were 

distributing condoms as we were heading to the 

Alaskan ground where we had all the fun. We 

divided ourselves into groups moving around 

doing condom demonstration to hawkers and 

passers-by and also we gifted them condoms. 

 

 

 

 

 

 

We did not stop here in creating awareness on the importance of using condoms. 

We do distribute condoms and give condom demonstration through our peer 

education module up to date. 
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POLICY REVIEW MEETING  

Purpose 

As an organization we did have our own policies but then we 

found the need of improvising them and also come up with 

new policies since we have grown so much as an 

organization. 

The manual policy is intended to serve as a 

reference guide to full time employees on the 

human resources policies and procedures of 

Amkeni as well as the rationale and principles of 

how they should be implemented and enforced. 

The manual summarizes all major human 

resources policies and procedures binding to 

Amkeni, Corporate membership and its 

subsidiaries. The team that took part in the one 

week policy review meeting in Diani included the 

Secretariat, 

 

 

 

 The clinical team, Administration/Communication 

Officer, the board of Amkeni and one of the 

paralegals. With guidance of the cosultancy we 

managed to discuss and come to an agreement 

with the proposed policies. Some of the policies 

include the; board charter, communication and 

branding strategy, finance policy, gender equality 

and diversity, HR policy, integrity and anti-fraud 

policy, procurement policy, safeguarding policy, 

sexual harassment and discrimination, 

succession planning strategy, whistle blower 

policy, workplace wellness strategy, accident and 

incident reporting. 
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MONTHLY MENTAL HEALTH SESSIONS  

Why mental health? 

Mental and physical health are equally important components 

of overall health.  For example, depression increases the risk 

for many types of physical health problems, particularly long-

lasting conditions like diabetes, heart disease, and stroke. 

Similarly, the presence of chronic conditions can increase the 

risk for mental illness. 

Amkeni has been able to conduct monthly mental 

health sessions with the help of our abled social 

worker who has been on the forefront in making 

sure the activity is a success throughout the year. 

We have been engaging our peers in such sessions 

and also we have managed to link those who need 

one on one sessions with an expert on the same 

field.  

We were also privileged this year to introduce the 

mental health sessions through monthly webinars  

 

 

 

 

 

 For those who are not able to attend the sessions 

physically. This experience has brought a lot of 

positive impact in that we have also been 

receiving positive feedbacks from our people who 

have benefitted in such sessions. 

 

it’s important to remember that a person’s mental health can change over time, 

depending on many factors.  When the demands placed on a person exceed their 

resources and coping abilities, their mental health could be impacted. For 

example, if someone is working long hours, caring for a relative, or experiencing 

economic hardship, they may experience poor mental health. 
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PRIDE MONTH 

Purpose 

June is known as pride month whereby the whole of the 

LGBTQ+ spectrum come together to commemorate the 

struggles and achievements of the community. 

From the past years, as an organization we have 

not been in a position to celebrate pride month 

though we have just been receiving invitations 

from other organization to help them celebrate. 

Coming this year (2022) we were able to celebrate 

the month in style. We managed to host more than 

150 people for our pride event in at the backyard 

of our DIC, the music was all over the venue, 

people were dancing happily to the music. Lunch 

was served and we kicked off   

 

 

 

 With a word from our Executive Director 

welcoming everyone, then we had a panel 

discussion, followed by talent show which 

included singing, dancing and stage play and 

finally we had the modelling part. The winners 

were crowned Mr. & Mrs. Pride and were also 

tasked as the leads advocates until the next pride 

event in 2023. Finally, we cut and distributed 

pieces of cake to everyone at the event and we 

dispersed. We could tell from people’s excitement 

that the event was a success. 

 

We are still looking forward to engage our people in more events to come apart 

from the pride month event.   
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OUTCOME HARVEST F2BM 

 

The F2BM ( Free To Be Me) Regional Outcome Harvesting 

hosted by Amkeni Org in Malindi from 14th to the 17th of 

November 2022. 

This was an opportunity to share contacts, build 

relationships, cross-pollinate, cross-learn, share 

best practices and build partnerships with 

organizations from across Eastern and Western 

Africa.  

The training provided an introduction to Design, 

Monitoring, Evaluation and Learning (DMEL) and 

the Outcome Harvesting approach in the Free To 

Be Me Program. 

 

 

 

 

   

 

In the interactive sessions, the participants learned how outcomes are formulated 

depending on context and the plans that they have for their countries in relation to 

different contexts and ideas from other countries.  
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ITGNC/AGM SOCIAL EVENT 

 

This year we have been priviledged to host social events 

unlike the past years. 

We have been able to conduct our ITGNC/AGM 

as the last social event of the year before 

proceeding to our holidays. 

This was a way of showing appreciation to 

everyone who has been with us throughout the 

year. 

 

 

 

 

 We started off with a panel discussion, modelling, 

talent show, award session, acrobats and condom 

demo from our abled peer educators. 

We were also priviledged to have guests from 

PEMA KENYA, KP Consortium and the regional 

manager for Kenya Red Cross whereby the leads 

were given an opportunity to say a word or two. 

 

The event ended with a cake cutting session and everyone dispersed from the 

venue carrying words of wisdom from the people they got to interact with. 
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WORD FROM EXECUTIVE DIRECTOR 

 
As 2022 draws to a close, I want to 

take this opportunity to look back on a 

year that turned out much very 

differently than anyone could have 

imagined. While it was a certainly 

challenging in many ways, It also 

showed how strong we are as an 

organization even in toughest times as 

well as good of times. 

 

We can take pride in the fact that we 

gave the year our level best and the 

work we do helps people to stay alive, 

connected, healthy and safe. 

Sometimes this means we have to 

shelf our own comfort for a successful 

execution of our role and for this I 

want to pass my sincere gratitude to every staff who devoted their time and energy to this noble course.  

 

Secondly, I take this opportunity to thank Kenya Red Cross Services, UHAI-EASHRI, OSIEA, HIVOS and 

all other stakeholders. Thank you for your great support and generosity! We, at Amkeni-Malindi, greatly 

appreciate your donation, support and your sacrifice. Your support helps to further our mission through our 

health service provision, advocacy, social and economic empowerment programs including health 

outreaches, legal aid campaigns, boot camps and economic buzz sessions. 

 

Lastly, I want to thank everyone for the hard work and commitment you’ve shown over the past year. Our 

combined strength is what makes us successful as a company. 

 

I hope that when you’re celebrating your holidays with friends and family that you look back on the year 

with the same sense of accomplishment that we all should feel. 

 

I wish you and your families all a happy holiday season. 
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MUCH APPRECIATION TO OR PARTNERS 

 

                   
 
 

                                  

                                
          
 
 

                                                   
 
 

                                                             
                                                              


